
Place 
In 2018/19 we will:

 Create vibrant and high quality public spaces using the £3.5 million Local 
Enterprise Partnership Grant, starting with the refurbishment of the High 
Street and Princess Way.

 Continue with the refurbishment of The Square Shopping Centre in 
Camberley.

 Select a development partner for the London Road Development Area (along 
the A30 between Park Street and High Street).

 Start the redevelopment of Ashwood House into 116 apartments ready for 
occupation by the end of 2020.

 Improve the customer experience of Main Square Car Park by installing 
energy efficient LED lighting and resurface levels 1, 2 & 3.

 Award a contract for the delivery of a quality new leisure facility on Grand 
Avenue, Camberley.

 Work with developers to deliver the first 215 homes on the Deepcut site.

 Work collaboratively with the Police, Health and other key partners to maintain 
Surrey Heath as a safe place to live, work and enjoy.

Prosperity 
In 2018/19 we will:

 Invest in property acquisitions where they are shown to be sound investments 
to sustain delivery of services for the Council.

 Support new and existing local businesses in Surrey Heath to develop their 
aspirations for growth.

 Promote the Kevin Cantlon Shop Front Improvement Grant Scheme to local 
businesses across the Borough to enable them to have a stronger sense of 
identity and enhance commercial values.

 Look at the potential for developing a start-up space for budding new 
enterprises.



 Promote Surrey Heath as a prosperous location to retain and attract new 
businesses.

 Continue to submit bids to the One Public Estate to promote publicly owned 
land for redevelopment. 

 Consult the public on the issues and options relating to the long term 
development of the Borough as set out in the Local Plan.

People 

In 2018/19 we will:

 Help residents to keep fit and healthy by promoting, smoking cessation; 
physical fitness; heathy weight; diabetes prevention, summer and winter 
wellness and by providing access to community-based services and voluntary 
sector activity.

 Pilot a dementia day care service at Windle Valley Centre, to support carers 
and those needing care.

 Support older and vulnerable people to remain independent in their homes by 
providing a range of flexible home improvement services.

 Work with community organisations to support single homeless people and 
those at risk of homelessness.

 Improve facilities at Lightwater Country Park for school and community 
groups.

 Refurbish play areas across the Boroughs parks and recreation grounds.

 Deliver high quality events and activities including; Frimley Lodge Live, Go-
Tri, Camberley International Festival and Camberley Carnival.

 Develop and grow “Young Ambassadors” to promote sporting activity and 
Volunteer Programmes to support heritage and conservation.

 Assess the Borough’s sports facilities to ensure they meet current and future 
needs.

Performance 

In 2018/19 we will:



 Improve digital access to services, making them more accessible and efficient 
to all.

 Review the customer experience through consultations with the public.

 Continue to provide residents with a one stop shop for public services in 
Surrey Heath House.

 Maximise every opportunity to better use our land and buildings.

 Identify commercial opportunities to increase income and support the 
Councils future sustainability.

 Complete the roll out of the Joint Waste contract across the partnership area.

 Work in partnership to reduce waste, increase recycling and reduce waste 
management costs.

 Conduct a polling place review in line with the outcomes of the Boundary 
Commissions for England’s Electoral review.

 Work in partnership with other authorities and the public and private sectors to 
reduce costs and deliver increased benefits to businesses and residents.


